TRUGNG THPT TRAN DAI NGHIA CONG HOA XA HOI CHU NGHIA VIET NAM

HOQI PONG TU PANH GIA Poc lap - Tu do - Hanh phiic
S6 01/KHTDG-TPN Buén Dén, ngay 19 thang 7 nam 2022
KE HOACH TU PANH GIA

1. MUC PiCH, YEU CAU , o

1. Xac dinh co s¢ gido duc pho thong dap tng muyc ti€u gido dyc ; lap ke hoach cai tién chat
lugng, duy tri va nang cao chat luong cac hoat dong cua nha truong; thong bao cong khai voi cac co
quan quan ly nha nudc va xa hoi veé thuc trang chat lugng cua nha truong; dé co quan quan ly danh
gia, cong nhan nha truong dat KDCLGD theo quy dinh. ‘ ‘

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan tao di€u kién dam bao
cho nha truong khéng ngumg néng cao chat lugng, hiéu qua giao duc hudng t61 muc ti€u truong dat
chuan quoc gia.

3. Yéu cau: Khach quan va trung thuc; Cong khai va minh bach.

II. PHAM VI ‘

Pham vi tur danh gia 1a toan bd cac hoat dong cta truong THPT Tran Pai Nghia theo Thong tu
18/2018/TT-BGDDT do B06 Gido duc va Dao tao ban hanh.

IIL. CONG CU TU PANH GIA w

~ Cong cu tu danh gia la Tiéu chuan danh gia truong THCS, THPT va truong pho thong co
nhi€u cap hoc ban hanh kém Théng tu 18/2018/TT-BGDDT va cac tai liéu huéng dan.

IV. HOI PONG TU PANH GIA

1. Thanh phan héi dong tuy danh gia

Hoi dong TPG dugc thanh 1ap theo Quyét dinh sé 31 /QD-TDN ngay 19 thang 7 nam 2022,
gom c6 19 thanh vién (Danh sach kém theo).

2. Nhom thw Ky va cac nhom cong tac (Danh sach kem theo)

a) Nhiém vu cy thé nhom thu ky

- Chuan bi céc tai liéu, biéu mau ho so TPG.

- Tong hop bao cio két qua 1am viée ctia cac nhom cong tic TPG.

- Luu trit co s dit liéu vé ty danh gia caa Nha truong.

- Thuc hién cac nhiém vu do chu tich Hoi déng phan cong va chiu trach nhi¢ém vé cong viéc
duoc giao.

b) Nhiém vu cu thé cidc nhom cong tac

TT Tiéu chuin Nhom, ca nhan chju trach nhiém | Ghichad
1 T6 chirc va quan Iy nha trudng Nhom 1, Thay Lé Anh Diing

2 Can bo quan 1y, gido vién, nhan vién | Nhém 2, Thay Lé Anh Diing

3 Co s& vat chat va thiét bi day hoc Nhom 3, C6 Hoang Thi Thuy Hing

4 Quan hé gitra nha truong, gia dinh va | Nhom 4, C6 V6 Thi Bich




xa hoi

duc

Hoat dong gido duc va két qua gido

Nhém 5, Thay Nguyén Cong Triéu

2. Tap huin nghiép vu tw danh gia
2.1. Thoi gian: Luc 8h45, thir Sau, ngay 22/7/2022

2.1. Thanh phan: Toan thé Hoi dong ty danh gia

2.3. Noi dung: Trién khai K& hoach, chia nhém, phan cong nhiém vy, tdp hudn nghiép vu.

3. Du kién céc nguon lyc va thoi diém cin huy dong

Cac loai
Tiéu | Tiéu | ngudnlwe | Thoi diém oo
chuédn | chi can huy huy dong Ghicht
dong
1:3-6: | COng doan;
1 7-8: Poan 1- Ba Tran Bich Sang, nhan vién Thiét bi
9:10 truong; Tudn 1 dén 2-,Thay Tran Minh Tuan, quan Iy phong TN mon
Thanh tra tudn 5 Hoa
2 | 34,5 | nhan dan; 3- Ba T6 Thi Nhuong, nhan vién y té
3 345 | Y té; Thuc 4- Ba Phan Thi Mo, nhan vién thu vién
4 2:3 | hanh, thiét
5 6;7;8 bi




4. Dy kién céc thong tin, minh chirng cin thu thip cho tirng tiéu chi

Tiéu chi 1.3: 76

thanh ldp Chi doan gido vién, nhén vién; Quyét
dinh thanh 1ap Poan truong; Ké hoach hoat dong

Doan truong; Chi
doan Can bo -

Nhom
tho oq | Dwkin |
Tiéu chuan, tiéu chi Du kién ciac minh chirng can thu thap Noi thu thap nh’én chi phi chi
thu (néu cd)
thap
Vin ban chién lugc phat trién cua nha trudong dugc Ban Gidm hiéu, }
A oA A A X, Van thu Nhom 1
cap co6 tham quyen phé duyét;
Tiéu chi 1.1 Cac bao cdo cua nha truong co noi dung danh gia
Phuong huéng, v€ nguodn lyc, nhan lyc, tai chinh va co so vat chat | Ban Giam hiéu, ]
chién lth’O'C xdg ctua nha truong; Nghi quyét Dai hoi Bang b céc cap Van thu Nhom 1
J N Y| hodc vé dinh hudng phat trién kinh t - x3 hoi cua dia
ung thl p C‘l rien phuong, cia nganh.
nha truong Béo céo hodc bién ban hop c6 ndi dung ra soat, bo
sung va di€u chinh ‘chién lwoc phat trién cua nI}é Ban gidm hiéu; Nhom 1
truong; Van ban di€u chinh chién luge phat trién Van thu
cua nha truong
Tieu Quyét dinh thanh 1ap hoi dong trudong; Quyét dinh
chuén 1- cua hoi dong truong; Quyet dinh thanh 1ap hoi dong
Z oy thi dua khen thudng; Quyét dinh thanh 1ap hoi dong | Ban gidm hiéu; .
To chiace 1 ALl L . . Y £ ‘ Nhom 1
VA quin ky luat; Quyét dinh thanh 1ap héi dong cham Vén thu
v (ll\lhé SKKN; Quyét dinh thanh 1ap hdi dong cham thi
tlen Tiéu chi 1.2: Héi | gido vién gioi,...
g dong truong va | Bién ban hop cua cac to chirc trong nha truong co
cdc héi dong khdc | ndi dung ra soat, danh gia cac hoat dong; Cac bao
c4o cta nha truong c6 ndi dung ra soat, danh gia ket A
X R 1A aA , \ \ x| Ban giam hiéu; .
qua hoat dong cac hoi dong cua nha truong; SO 9 Nhém 1
. e , R \ . . Je , e Van thu
nghi quyét cua nha trudng va nghi quyét cua Hoi
dong truong; Cac bién ban co lién quan vé viée
kiém tra clia cac co quan chirc nang; H0 so thi dua
Cac bao cdo so két, tong két Van thu Nhém 1
Quyét dinh thanh lap t6 chie Chi iy, Chi bo; Quyét | Chi bo; Ban Giam
dinh vé& viéc thanh 1ap Cong doan; Quyét dinh | hiéu; Cong doan; Nhem 1
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chirc Pang Cong
san Viét Nam, cac
doan thé va té
chue khac

cua to chirc doan thé va td chuc khac;

Vin ban danh gia xép loai hodc cac hinh thirc khen
thuong ( Bang khen, gidy khen,...) cta cdp co thim
quyén d6i voi to chirc Pang Cong san Viét Nam,
Cong doan, Poan thanh nién Cong san HO Chi
Minh, céc t6 chirc xd hoi khac trong nha trudng;
Nghi quyét, bién ban cudc hop cua to chirc Dang
Cong san Viét Nam trong nha trudng; Nghi quyét,
bién ban cudc hop cua to chitc Cong doan, Poan
Thanh nién Cong san H6 Chi Minh; Quyét nghi,
bién ban, quy ché lam viéc ctia hdi dong truong; HO
so thi dua cta nha truong; Cac bao cdo cua nha
truong co ndi dung danh gia két qua hoat dong cac
doan thé va t6 chirc khac

Giao vién

Tiéu chi 1.4: Hiéu

truong, Pho Hiéu

truedmg, té chuyén
mén va té van

phong

Quyét dinh bd nhiém hiéu truéng, phé hiéu trudng;
Quyét dinh thanh lap td chuyén mon, td van phong;
Quyét dinh bo nhiém to trudng, to phé to chuyén
mon va td truong, to pho vian phong; Bao cdo cia to
chuyén mén va to vian phong; S6 ghi bién ban, nghi
quyét hop t6, nhom.

Ban Giam hiéu;
To trudng

Nhom 1

Ke hoach hoat dong theo tuan, thang, nam hoc cua
t6 chuyén mon va t6 van phong; Bién ban hop t6
chuyén mén va to van phong.

Ban Giam hiéu;
TO truong

Nhom 1

Bién ban hop gidi thidu to truong, t6 phé; Bién ban
dé xuat khen thuong, ky luat d6i voi gido vién;
Bién ban danh gié, xép loai vién churc; S6 ghi ndi
dung sinh hoat dinh ky va dot xuét cua to; Cac béo
c4o cua nha trudng c6 ndi dung danh gia két qua thuc
hién céc nhiém vu duoc giao clia cac to va bd phén
trong nha truong; Cac chuyén de chuyén mén; Bang
khen, gidy khen hodc Panh gia cta cip co6 thim

quyén.

Ban Giam hiéu;
TO truong

Nhom 1

Tiéu chi 1.5: Lop
hoc

Ban tong hop thong tin vé cac 10p trong nha truong
theo timg nam hoc (ho va tén gido vién chu nhiém,
sT sb hoc sinh, ho va tén 16p truong, 16p pho, t6
truong, t6 pho); SO goi tén va ghi diém; S6 chu

Ban Giam hiéu;
Van thu; GVCN

Nhom 1
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nhiém

S6 dang bo; Cac bao cdo so két, tong két

Van thu;

Tiéu chi 1.6: Quan
ly hanh chinh va
tai san

Danh sach can b, gido vién, nhan vién cac to va bd
phén trong nha truong; Cac bdo cdo cua nha trudng
¢ noi dung vé co cdu to chirc.Danh muc hé théng
hd so, sd sach cua nha trudng; Hb so cia nha
truong (So dang bo; s6 theo ddi hoc sinh chuyen di,
chuyén dén; so goi tén va ghi dlem sO ghi dau bai;
hoc ba hoc sinh; ) quan ly cap phat vin bang,
chimg chi; ) nghi quyét cia nha truong va nghi
quyet ciia hoi dong truong; hod so thi dua; hd so
kiém tra, danh gia giao vién va nhan vién; ho so ky
luat; s6 quan 1y va ho so luu trit cac vin ban, cong
van di, dén; sb quan 1y tai san, thiét bi giao duc; )
quan 1y tai chinh; ho so quan Iy thu vién; hd so theo
doi strc khoé hoc sinh); Cac van ban hién hanh vé
quan 1y tai chinh, tai san lién quan dén hoat dong
tai chinh; SO cong van di, dén va hd so luu trir cac
van ban; S6 quan 1y tai san, thiét bi gido duc; Céc
bao cao cuia nha trudng c6 ndi dung danh gia vé
quan 1y tai chinh, tai san va luu trit hd so, chimg tir
hang nam ciia nha truong

Ban Giam hiéu,

van thu, ké toan,
thiét bi, thu vién,

y té, to truong,
gido vién

Nhom 1

B4o c4o quyét toan, thong ké, tai chinh, tai san
hang nim; Bién ban kiém ké tai san hang nim; S6
quan 1y tai san, thiét bi gido duc; Cac bao cio ciia
nha truong c6 ndi dung danh giad vé du toan, thuc
hién thu chi, quyét toan, théng ké, bao cdo tai
chinh, tai san theo quy dinh

Béo c4o cong khai tai chinh hiang nim; Bién ban hoi
nghi can bd, cong chirc, vién chuc c¢é ndi dung
cong khai tai chinh; Bao cdo cua ban thanh tra
nhan dan c6 ndi dung kiém tra cong khai tai
chinh; Béo céo kiém toan hodc két luan thanh tra
vé tai chinh cta cdp c6 thim quyén; Quy ché chi

Ban Giam hiéu,
van thu, ké toan

Nhom 1
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tiéu ndi b

Tiéu chi 1.7: Quan
1y can bo, gido
vién va nhan vién

K¢é hoach boi dudng, phat trién doi ngii hang nim;
Cac van ban (hodc bién ban cugc hop) co lién quan;
HO so klem tra, danh gia giao vién va nhén vién; S6
nghi quyét ctia nha truong va nghi quyét cua Hoi
dong truong; Ké hoach gido duc; Bang phan cong
nhiém cu cho can bg, gido vién, nhan vién héng nam.
Céc béo cdo so két, téng Két; Bang nhan ché do luong
va ché do phu cip khac cua gido vién hang thang;
Bién ban hdi nghi cong nhan vién chirc hang nam

Ban giam hi¢u,
Cong doan

Nhom 1

Tiéu chi 1.8: Quan
1y cac hoat dong
giao duc

K& hoach nam hoc; Hd so phuc vu hoat dong gido
duc trong truong; Cac bao céo cua nha truong cod
ndi dung dénh gid cong tadc quan 1y cua nha truong;
Két qua hoat dong gido duc trong gid 1én 16p va hoat
dong gido duc ngoai gio 1én 16p hang nam.

Ban gidm hiéu, ké
toan, by phan
thiét bi

Nhom 1

K& hoach thuc hién nhiém vu nim hoc c6 ndi dung
thuc hién viéc quan ly hoat dong day thém, hoc
thém cua nha truong; Bién ban thanh tra, kiém tra
clia co quan quan 1y gido duc va cta chinh quyén
cac cap vé hoat dong day thém hoc thém trong va
ngoai nha truong; Bao cao dinh ky, dot xuat vé
hoat dong day thém, hoc thém

Ban gidm hiéu, ké
toan, by phan
thiét bi

Nhom 1

Tiéu chi 1.9: Thuc
hién quy ché dan
chu co s&

Céc bién ban lién quan; Nghi quyét Hoi nghi can
bd, vién chuc; Bao cdo cua Ban TTND; Bao cao
ctia Cong doan; Béo céo so két, tong két; Ho so tiép
cong dan; Quy ché dan chu cta nha truong; Bao
céo thyc hién quy ché dan chii ciia nha truong

Ban gidm hiéu, ké
toan, bg phan
thiét bi

Tiéu chi 1.10: Bam
bao an ninh trat
tu, an toan truong
hoc

Phuong an ciia nha truong vé dam bao an ninh trat
ty, phong chdng tai nan thuong tich, chay no,
phong tranh cac hiém hoa thién tai, phong chéng
dich bénh, ngd doc thuc phém, phong tranh cac t¢
nan xa hoi; Cac bao cao cua nha truong cé ndi dung
danh gia cong tdc dam bao an ninh trat tu, phong
chéng tai nan thuong tich, chay nd, phong tranh céac
hiém hoa thién tai, phong chng dich bénh, ngd doc
thuc pham, phong tranh cac té nan xi hoi trong nha
truong; Van ban phdi hop giira nha trudng véi co

Ban gidm hiéu,
TKHD

Nhom 1
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quan cong an va co quan y té vé phuong an dam
bao an ninh trat ty, phong chdng tai nan thuong
tich, chay nd, phong tranh cac hiém hoa thién tai,
phong chdng dich bénh, ngd doc thuc pham, phong
tranh cac té nan xa hoi

Phuong an dam bao an toan cho hoc sinh va can bg,
giao vién, nhan vién trong nha truong, Bao céo
tong két hang nim cta co quan cong an, chinh
quyén dia phuong danh gia viéc bao dam an toan
cho hoc sinh va cho cén bg, gido vién, nhan vién,;
Céc bdo cédo cua nha truong c6 ndi dung danh gia
viéc dam bao an toan cho hoc sinh va can bd, gido
Vién, nhan vién trong nha truong; Céac hinh thirc
khen thuong cua cap trén vé thanh tich dam béo an
ninh chinh tri, trat ty an toan xa hoi cua nha truong

Ban giam hi¢u

Nhom 1

- Cac bao céo cua nha truong c6 ndi dung danh gia
nha truong khong c6 hién tuong ky thi, vi pham vé
gid1, bao luc; Cac hinh thirc khen thudng cua cac
cép vé thanh tich bao dém an ninh chinh tri, trat tu an
toan xa hoi cia nha truong

Ban giam hi¢u

Tiéu
chuén 2:
Can bo
quan ly,
giao vién,
nhan vién
va hoc
sinh

Tiéu chi 2.1: Pbi
voi1 hiéu trudng,
pho hiéu truong

Ho so can b cong chirc cua hi€u trudng va pho hiéu
trudng

Ban giam hi¢u

Nhom 2

Két qua danh gia, xép loai hiéu truong, pho hiéu
trudng hang nam; Céc hinh thuc khen thudng hi¢u
truong, pho hi€u truéng

Ban giam hi¢u

Nhom 2

Chimng chi hodc ching nhan di qua 16p boi dudng,
tap hudn vé chinh tri va quan 1y gido duc; Vin ban
tri¢u tap hiu truong, pho hiéu truong tham du cac
16p bdi dudng, tap huin vé chuyén mon; Két qua
hoc tap tai cac 16p bdi dudng, tap huan

Ban giam hi¢u

Nhom 2

Tiéu chi 2.2: Péi
VOi gido vién

Danh sach gido vién cua truong hang nam; Cac van
ban phan cong gido vién gidng day hang ndm

Ban gidm hiéu,

TKHD

Nhom 2

Van ban phén cong gido vién lam cong tac Doan
va tu vin cho hoc sinh; Bién ban vé danh gia, xép
loai gido vién hang nim theo Chuan nghé nghiép
giao vién; Bang tong hop két qua danh gia, xép loai
gido vién hang nim; Cac bao cdo ctia nha trudng

Ban gidm hiéu,

van thu

Nhoém 2
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hang nam c6 so li€u vé danh gia xép loai gido vién

Hb so quan 1y nhan sy cua nha truong; Danh sach
gido vién cua trudng cé thong tin vé trinh do dao
tao (hiéu truong ky tén, dong diu); Két qua kiém
tra vin bang ching chi cta nha truong hoidc cia co
quan quan 1y cp trén; Vin bing dao tao cua gido
vién; Danh sach giao vién dat danh hiéu giao vién
day gioi hing nim; Gidy ching nhan, bang khen,
gidy khen gido vién dat danh hiéu gido vién day
gidi; Vin ban thong bao cua cac cip vé két qua thi
gido vién day gioi

Ban gidm hiéu,
Cong doan

Nhom 2

Tiéu chi 2.3: Péi

voi nhan viéen

Danh séach vién chirc 1am cong tac thu vién, thiét bi,
ké toan, tha quy, y té trudng hoc va cic nhan vién
khac ctia nha truong hang nim; Quyét dinh diéu
dong vién chirc lam cong tac thu vién, thiét bi, ké
toan, thu quy, y té truong hoc va cac nhan vién
khac cta cip c6 thim quyén; Cac bao cdo cua nha
truong c6 ndi dung thong ké sd luong nhan vién, ...

Ban gidm hi¢u

Nhom 2

Ho so quan 1y nhan sy cua nha truong; Danh sach
nhan vién cia truong c6 thong tin vé trinh d6 dao
tao; Van béng dao tao cua nhan vién; Giéy chiung
nhan, ching chi bdi dudng nghiép vu theo vi tri
cong vié€c cua cac nhan vién,...

Ban giam hi¢u

Nhom 2

Cac bédo cédo cua nha truong c6 ndi dung danh gia
viéc thuc hién cic nhi€ém vu dugc giao cuia nhan
vién va viéc dam bao cac ché do, chinh sach theo
quy dinh d6i v6i nhan Vién cta nha truong,. ..

Ban gidm hiéu,
Cong doan, Ké
toan

Nhom 2

Tiéu chi 2.4: Péi

voi hoc sinh.

Ban tong hop thong tin vé cac 16p theo tung nam
hoc; Bién ban hop bau 16p truong, 16p pho, t6 truong
cua céc lop; S6 chu nhiém,..

Ban gidm hiéu;
van thu, GVCN

Nhoém 2

Danh sach hoc sinh cac lop hoc trong trudng hang
nam co thong tin vé nam sinh; S6 goi tén va ghi
diém; Sb dang bo

Ban gidm hi¢u;
Van thu

Nhoém 2




Tong hop két qua danh gid xép loai hanh kiém
cua hoc sinh cac 16p hiang ndm; Céc bao cao cua
nha trudong hang nam c6 ndi dung danh giad viéc hoc

Ban giam hi¢u;

sinh thuc hién ddy dit nhiém vu cta hoc sinh va | Van thu Nhom 2
thuc hién quy dinh vé cac hanh vi hoc sinh khong
duoc lam
Cac bao cdo cua nha truong co noi dung danh gia
vé phong hoc, bang, ban gh€ cho gido vién, hoc | Ban giam hiéu, ké
sinh ddm bdo quy dinh; So do cac phong hoc cua toan Nhém 3
nha truong; Hinh anh (néu co); S6 quan ly tai san,
thiét bi gido duc
Gidy ching nhén qyyén st dung dit cta nha l-«? 3) r:,lflegg hf;;
Tiéu chi 3.1: Khuon | truong; So do tong thé va ting khu cua nha truong; » 20 P Nhom 3
s ] | N o L CSVC-TB
vién, khu sdn choi, | Anh chup khuon vién cua nha truong (néu co)
bai tap RN
Danh muc céc thiét bj luyén tap thé duc thé thao Thiet bj Nhom 3
H6 so thiét ké x4y dung cua nha truong; So do timg
Tieu Khu (khoi phong phuc vu hoc tap, khoi phong hanh Ban gi4m hi¢u, ké ,
2 chinh quan tri, Cantin, nha cong vu); Hinh anh (neu - A Nhom 3
chuan 3: toan, thiét bi
v A c6); Bién ban kiém ké tai san ciia nha truong hang
Co so vat N
hiatva |[— = , ,
1At va Tiu chi 3.2: Phong | SO quan ly tai san, thiét bi giao duc; Hinh anh (néu
thiét bi \ h N T 2 , £, LA X ‘A , .2 ..
dav hoc hoc, phong hoc bo c0); Bao cao so két, tong két; Bién ban kiém tra tai Vin the. thiétbi | Nhém 3
2y e mon va khoi phuc | san, CSVC; HO so thiét ké xdy duyng cua nha ’ :
vu hoc tdp truong.
Cac bao cdo cua nha truong co noi dung danh gia
cac 10&_1,1 may van p‘hon,g, 1nterne:£ dap”u'ng yéu cau | o gidm hicu, ké ]
cong tac quan ly va cac hoat dong gido duc; Hop toan Nhém 3
dong va hoa don thanh toan tién dich vu internet; So6
Tiéu chi 3.3: Khoi | quan 1y tai san, thiét bi gido duc
hanh Chm.h M 13 so thidt ké x4y dung cta nha truong; So d6 khu BGH, TPU: VieT, .
tri A \ N Thiét bi Nhom 3
nha v¢ sinh cia nha truong
So do tong thé nha xe cua truong; Hinh dnh (néu BGH, Thu vién, | Nhom 3

co)

Thiét bi




Tiéu chi 3.4: Khu
vé sinh, hé thong
cdp thoat nuoc

Chung nhan c6 ngudén nudc sach cia nganh y té;
Hinh anh (néu c0); S6 quan Iy tai san, thiét bj gido
duc; Bién ban kiém tra tai san; Hop dong thu gom
va van chuyén rac; Minh ching vé ngudn nudc
sach

BGH, van thu,
thiét bi

Nhom 3

Tiéu chi 3.5: Thiét
bi

Ké hoach héng nim cua nha trudng vé viéc sta
chita, néng cap, bd sung d6 dung va thiét bi day
hoc; S6 sach, chimg tir chi cho sura chira, nang cap,
mua d6 dung va thiét bi day hoc hing nim

BGH, thiét bi

Nhém 3

Danh muc thiét bi gido duc, dd dung day hoc hién
c6 cua nha truong; Hinh dnh (néu c6)

BGH, thiét bi

Nhom 3

SO du gid, bién ban kiém tra, ddnh gia hi¢u qua giang
day, gido duc, quan ly st dung sach, thiét bi,... ciia Ban
Giam hiéu va t6 truéng dbi véi gido vien; S6 dang ky
muon do dung day hoc; Danh muc dd dung day hoc
do gido vién ty lam hang nim

BGH, thiét bi

Nhém 3

Tiéu chi 3.6: Thuw
vién

Noi quy thu vién; Danh muc céc loai sach, bao, tai
liu; SO theo ddi viée cho muon sach (s6 luot can
bd, gido vién, nhan vién va hoc sinh muon tai li¢u,
doc cac tai liéu trong thu vién)

Thu vién, thiét bi

Nhém 3

Danh muc sach, bao va tai liéu tham khao duoc bo
sung hang nam; SO quan Iy tai san thu vién

Thu vién, thiét bi

Cac bdo cao cua nha truong co6 noi dung danh gia
hoat dong ciia hé¢ théng cong nghé thong tin két ndi
internet va website ddp ung yéu cau day, hoc va
quan 1y nha truong; Hinh anh hoat dong thu vién

Ban gidm
hiéu, Thu vién,
thiét bi

Nhém 3

Tiéu
chuin 4:
Quan hé
giira nha
truong,
gia dinh
va xa hoi

Tiéu chi 4.1: Ban
dai dién cha me hoc
sinh

Danh sach Ban PDCMHS ctia mdi 16p va nha
truong; Ké hoach hoat dong cua Ban BDDCMHS;
B4o c4o vé hoat dong cua Ban BPDCMHS; Bién ban
cac cudc hop cha me hoc sinh

Ké hoach, chuong trinh td chirc cac cude hop dinh
ky va dot xuat giita nha trudng véi cha me hoc
sinh; Bién ban cac cudc hop dinh ky va dot xuét
gitta nha truong voi cha me hoc sinh; Cac bao céo
cia nha truong c¢6 ndi dung hang nim cia nha
truong c¢6 ndi dung danh gia vé cic cudc hop gitta

BGH, Chi bd,
Cong doan, Poan
thanh nién, Ban
dai dién CMHS

Nhom 4
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nha truong voi Ban dai dién cha me hoc sinh; Céc
bdo céo cua nha truong c¢6 ndi dung danh gia viéc
nha truong tao diéu kién d¢ Ban BPDCMHS hoat
dong

Tiéu chi 4.2: Cong
tdc tham muwu cap
uy dang, chinh
quyén va phoi hop
Véi cdc 16 chike, cd
nhan cua nha
truong

Vin ban cua nha truong tham muu cho cip uy
Dang, chinh quyén dia phuong vé ké hoach va cac
bién phap cu thé dé phat trién; Cac bao cdo cta nha
truong c6 ndi dung danh gid cong tac tham muu
cap uy Pang, chinh quyén dia phuong vé ké hoach
va cac bién phap cu thé dé phat trién; Cac vin ban
ghi nhé giita nha trudng véi cac to chire, doan thé,
c4 nhan cia dia phuong vé viéc xdy dung mdi
truong gido duc lanh manh trong truong va ¢ dia
phuong; Vin ban cta nha truong hodc cia céc to
chire, doan thé c¢6 ndi dung phdi hop dé xay dung
modi truong gido duc lanh manh trong truong va &
dia phuong; Cac bdo cao cua nha truong cd ndi
dung danh gia sy phdi hop giita nha trudng véi cac
td chirc, doan thé, ca nhan cua dia phuong

Ban Giam hiéu

Nhom 4

Ké hoach thuc hién viéc cham soc di tich lich s,
cach mang, cong trinh van hoa; chdm séc gia dinh
thuong binh, li¢t si, gia dinh c6 cong véi nudc, Me
Viét Nam anh hung ¢ dia phuong; Bdo cdo cua nha
truong hodc cia cac to chire, doan thé c6 nodi dung
danh gi4 viéc thyc hién viéc cham soc di tich lich
su, cach mang, cong trinh van hda; cham séc gia
dinh thuong binh, liét si, gia dinh ¢6 cong véi nudc,
Me Vi¢t Nam anh hung ¢ dia phuong; Hinh anh
(néu co)

Ban Giam hiéu

Nhom 4

Bao cao cua nha truong, Poan, Cong doan truong co
ndi dung dénh gia vé€ cong tac tuyén truyén cua nha
truong voi cong dong

Ban Giam hiéu;
TKHD

Nhom 4

Tiéu chi 5.1: Thuc
hién Chu’ong trinh
gido duc pho thong

Ké hoach hoat dong chuyén mén timg nim hoc,
hoc ky, thang, tuan;
K¢ hoach hing ndm vé thoi gian ndm hoc ctia nha

Ban Giam hiéu
T6 CM; Van thu

Nhom 5
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Tiéu
chuin 5:
Hoat
dong gido
duc va
két qua
gido duc

truong; Cac bao cao ctia nha truong cé ndi dung danh
gia viéc thuc hién ké hoach, thoi gian nam hoc; S6 ghi
ké hoach giang day va ghi chép sinh hoat chuyén
mon, dy gio, tham 16p; SO ghi dau bai;

Bién ban cac cudc hop ctia nha truong cé ndi dung
ra soat, danh gia viéc thuc hién ké hoach thoi gian
nam hoc, ké hoach giang day va hoc tap; Céc béo
c4o cua nha truong co6 ndi dung danh gid cong tac ra
soat viéc thuc hién ké hoach thoi gian nam hoc, ké
hoach giang day va hoc tap; Cac van ban thyc hién,
diéu chinh, bd sung ké hoach hoat dong chuyén
mon timg nam hoc, hoc ky, thang, tudn

Cac bao cdo cta nha truong co6 ndi dung danh gia doi
mdi phuong phap day hoc cua gido vién; Hinh anh
(néu co)

Nhém 5

Céc bao cdo cua nha truong cé ndi dung danh gia
ung dung hop 1y cong ngh¢ thong tin trong day hoc;
d6i méi danh gia va hudng dan hoc sinh biét ty danh
gia két qua hoc tap; Ban tong hop sb gio trén 16p, cac
hoat dong ngoai gid 1én 16p, danh gia két qua hoc tap
lién quan dén viéc tmg dung hop 1y cong nghé thong
tin trong day hoc

Ban Giam hiéu
T6 CM; Van thu

Nhom 5

Tiéu chi 5.2: 76
chirc hoat dong
giao duc cho hoc
sinh co hoan canh
kho khan, hoc sinh
6 nang khiéu, hoc
sinh gap kho khan
trong hoc tap va
ren luyén

Céc bdo cdo cta nha truong c6 ndi dung khdo sit,
phan loai hoc sinh gioi, yéu, kém va c6 cac bién
phap giup d& hoc sinh hoc tip; Ban tong hop két
qua kiém tra chat lugng dau nam hoc cua timg 16p,
ting khdi 16p; Vian ban thé hién cac bién phap giup
dd hoc sinh vuon 1€n trong hoc tap;

K& hoach tham gia Hoi khdée Phu Déng, hoi thi van
nghé, thé thao, cac hoat dong 1& hoi dan gian; Cac
bao cdo ctua nha truong cd ndi dung tham gia Hoi
khoe Phu Pong, hoi thi vin nghé, thé thao, cac hoat
dong 18 hoi dan gian,

Bang khen, gidy khen, gidy ching nhan cta cép c6
thim quyén dbi véi nha trudng va ca nhan hoc sinh
doat giai trong céac hoi thi, giao Iuu; Danh sach hoc
sinh tham gia, doat gii trong céc hdi thi, giao luu;

Ban Giam hiéu,
Van thu

Nhom 5
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Céc bao cdo cua nha truong hang nim c6 ndi dung
danh gia ket qua tham gia cac hdi thi, giao luu

Tiéu chi 5.3
Thyec hién noi dung

Bién ban c6 ndi dung ra soat, danh gia ndi dung
gido duc dia phuong; Van ban vé di€u chinh ni

Ban Giam hiéu

gido duc dia dung gido duc dja phuong; H so nghiém thu, cap g Nhém 5
e e 1iAL A . - By . Van thu
phwong theo quy | nhat tai li¢u, di€u chinh ndi dung gido duc dia
dinh phuong cta cap c6 tham quyén (néu co);
ic nganh nghé do nha truong huéng nghiép cho h o
Qac nganh ng edq a truong hudng nghiép chohoe | g e hiéu
sinh hang nam; Cac bao cao cua nha truong c6 noi 2 X s .
dung danh gia thuc hi¢n gido duc nghé phé thong - To tu van; Van Nhom 5
Tiéu chi 5.4: Cac hird hia ' i i thu
hoat dong trai OTE N NEP 5
oTe Danh séach hoc sinh tham gia hoc ngh¢; Cac bdo cdo | Ban Giam hiéu
nghiém va huong , N r A O S . X A s hé
nghiép cua nha truong ¢ noi dung s6 liéu ke?t qua xép loai | TO tu van; Van Nhom 5
Ehie gido duc nghé pho thong - hudng nghiép thu
Két qua hang nim vé xép loai hoc nghé hoc sinh e
€t qua hang nim veé x€p loai hoc nghé hoc sinh | . hiéu ,
cua nha truong; Céac bdo cao cua nha trudng co6 ndi 2 z Nhém 5
A ias LA . A . X - TO tu van
dung s0 li€u két qua x€p loai hoc nghé hoc sinh
KAe hoach to chup glao,duc,’ rén }uye»n cac ‘ky nang | oo Giam hiéu,
song cho hoc sinh; Cac bao céo clia nha truong \ \ %
3 < A , Y \ Doan truong, To .
hang nam c6 ndi dung danh gia vi¢c gido duc, reén X xre Nhém 5
A e o 1 . . K . tu van; Van thu
luyén cac k¥ nang song cho hoc sinh; Lich cong tac
A R thang
Tiéu chi 5.5: Hinh T — = — R
\ L R Cac bao céo cua nha truong c6 ndi dung thuc hién | Ban Giam hiéu,
thanh, phat trién X LA 14 SR - N \ \

L g~ X pho bién kién thuc vé mot s6 hoat dong van hoa, Doan truong .
cdc ky nang song < A R Ny A ASSE 2 SRS Nhom 5
. van nghé¢, thé thao, mot s6 trd choi dan gian cho | To tu van; Van

cho hoc sinh ) 1 ISl
hoc sinh; Hinh anh (néu c6) thu
Cac bao cdo cua nha truong c6 ndi dung danh gia A
A ., . Lox , o2 2| BanGiam hiéu,
cong tac gido duc va tu van vé suc khoé¢ thé chat va Poan truon
tinh thin, gido duc v& gi6i tinh, tinh yéu, hon nhan, | .z ot TUORE | Nhém 5
s \ oA iy 2. Tl 2 TO tu van; Van
gia dinh phu hop vdi tdm sinh 1y ltra tu6i; Hinh dnh thu
(néu co)
Cac bao céo cua nha truong c¢6 ndi dung thong ké Ban Giam hiéu; .
X . A . \ .2 , . < Nhom 5
két qua x€p loai hoc lyc va hanh kiém cua hoc sinh Van thu
Tiéu chi 5.6: Két | Cac bao cao cua nha truong hang ndm c6 ndi dung i 4aa
ua gido duc thdng ké két qua xép loai hoc lyc va hanh kiém cua Ban Giam hiéu;
1 - A hoe ; Van thu Nhom 5

hoc siqh; S6 theo ddi ké‘g qua kiém tra, danh gid hoc
sinh hang nam; Bang tong hop két qua danh gia,
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x€p loai hoc sinh hang nam

Céc bao cdo cua nha truong cé ndi dung thong keé

Ban Giam hiéu;

e . A . \ - R ) . o Nhém 5
két qua x€p loai hoc lyc va hanh kiém cua hoc sinh Van thu

v \ \ , A R , | Ban Giam hiéu;
Céc bao cdo cua nha truong c¢6 ndi dung khong cod 9 U .

. . o A1 Van thu Nhom 5

hoc sinh bi truy ctru trach nhiém hinh su
Céac béo céo cua nha truong c6 ndi dung s lidu ty 1¢ | Ban Giam hiéu;
1én 16p, tOt nghiép cua hoc sinh; SO theo doi két qua Van thu Nhém 5
ki€ém tra, danh gié hoc sinh hang nam

1 \ \ ST . . | Ban Giam hiéu;
Céc bédo cdo cua nha truong c6 so li€u hoc sinh bo Vin the Nh6m 5

hoc, Iuu ban
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5. Thoi gian thue hién

Thoi gian Hoat dong

- Pho bién ké hoach TDG dén toan thé CB, GV, NV cua trudng

Tuén 1 R . ,
uzzn - Hop hdi dong tu danh gia (TPG), thong qua ké hoach TPG, phan cong
(19/7 dén 23/7) n 2 . \ A
nhi€ém vu cu thé cho tirng thanh vién
- Chuan bi d& cuong bao cao TDG
Tuln 2 - 4 - Nhém hodc cd nhan thu thdp minh ching cua tirng ti€u chi theo sy phan
u -

cong cua chu tich hoi dong
- M3 hoa cac minh chirng thu dugc
- Viét cac phiéu danh gia tiéu chi

(25/7 dén 13/8)

* Hop hoi dong TPG dé:
- Thao luan vé nhitng van dé nay sinh tir cdc minh chtng thu dugc va xac
dinh nhitng minh chtng can thu thap bd sung

Tuft,n S - Ca nhan hoac nhom cong tac bao cdo ndi dung cua tung phiéu danh gia tiéu
(13/8.deén 20/8) | 1i \6i hoi ddng TG

- Chinh stra, b sung cac ndi dung cua phiéu danh gia tiéu chi
- Thu thép, xtr Iy minh chung bd sung (néu can thiét)
- Théng qua dé cuong chi tiét bao cao TG
- Du thao bao cao TBG
- Kiém tra lai minh chimg duoc st dung trong bao cao TDG

Tuin 6-7 - Hop hoi ddng TDG dé thong qua bao cdo TDG d stra chira

(22/8 dén 03/19) | - Cong bd du thao bao cdo TDG trong ndi bd nha truong va thu thap cac y
kién dong gop; Xu 1y cac y kién dong gop va hoan thién bao cao TDG

- Cong bd bao cdo TPG di hoan thién trong ndi b nha truong

- Nop bao cao TDG; Cong bd rong rii bao cdo TG

V. TO CHUC THUC HIEN

Céac nhom va ca nhan dugc phan cong thuc hién theo Ké hoach di deé ra. Tuy nhién co thé ¢
nhirng thay d6i tiy vao tinh hinh thyc té ciia Nha trudng. Trong qua trinh thuc hién néu c6 vuéng
mac van dé gi thi lién hé tryc tiép véi Truong nhdm hodc Chu tich Hoi dong dé kip thoi hudng dan,
giai quyét /.

Noi nhin: . 2
- S GD-DT (dé béo c4o); TM. HOI PONG
- Hoi dong TDG (dé thyc hién); CHU TICH
- Luu: VT.
(da ky)
Lé Anh Diing
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